HlY

Health Information Technology Regional Extension Center

Contact:

Jonathan M. Fuchs, FACHE
Chief Operating Officer
Arkansas Foundation for Medical Care, Inc.

501-212-8636


mailto:jfuchs@afmc.org

Mission: HITArkansas provides the
training, support, technical assistance,
outreach and collaboration to
providers and stakeholders in the
state to achieve the meaningful use of
EHR'’s as defined by the Office of the
National Coordinator (ONC).

Vision: All Arkansas providers successfully
implement EHR as an initial step in supporting the
use of HIT across the state and participate in a
statewide HIE for providers an patients. This
infrastructure leads to a significant improvement in
the quality of the healthcare delivered and,
subsequently, the quality and safety of health for the
citizens of Arkansas.
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B PCPs per

* total number of PCPs in
service areais 2,970

* total number of priority PCPs
in service areais 1,782

* estimated 60% of
priority PCPs served

* population service area
is 2.8 million
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Sustainability Workgroup
Greg Peterson, CPA, CIA, MBA
gpeterson@afmc.org
B Business plan
B Financial plan/budget
B’ Personnel budget
B’ Pro forma models

« Years1,2,3,4

B Identification of products and consulting
opportunities
B Back-up contracts/capabilities

| Quality/Technical Assessment
and Services Workgroup

Julia Kettlewell, RNP: jkettlewell@afmc.org

Jo Nycum, RN: jnycum@afmc.org

Rhelinda McFadden, RN: rmcfadden@afmc.org

] Identification of technical tools

W[ Identification of implementation steps and
requirements

] Provider “business case”

¥ Vendor evaluation criteria, selection and reporting

B Quality indicators evaluation, reporting and
improvement trends

] Meaningful use identification/evaluation/
implementation
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HIT
Executive
Committee

“ Operational

Oversight
Jonathan Fuchs, FACHE
jfuchs@afmc.org

Project
Management

Conceptual Framework

Workgroup
Pamela Brown, RN, BSN, CPHQ
pbrown@afmc.org
B Mission statement
B Organizational strategies
B2 Organizational integration
BA" Personnel requirements
« Job descriptions
B Stakeholder identification and commitment

‘ Marketing/Provider

Outreach Workgroup

Peggy Starling, CMPE

pstarling@afmc.org

4" Identification of providers

" Commitment letters

4" Media format and materials

4" Marketing materials

B4 Quarter by quarter EHR implementation

A" Strategic outreach plan and provider roll-out




H IT - Services

On-site technical assistance with EHR adoption
« Education on selection, implementation and use of an EHR system
» Access to group purchasing of EHR systems and technical support
* End-to-end project management support of EHR implementation

« Access to current information regarding meaningful use and best practices from
around the country through the National Learning Consortium

»  Support for practice and workflow redesign to achieve meaningful use of
EHR system

The potential benefits of an Electronic Health Record (EHR) system to a physician
practice, critical access hospital, or community health clinic are numerous:

* Improved access to medical record information and better workflow
» Electronic lab results and elimination of duplicative tests
+ Better management of chronic disease and improved preventive care

«  Secure transfer of patient medical information across the health system,
improving continuity of care

* Reduction in adverse drug events and prescribing errors
« Faster claims submission and automated billing
« Many other benefits

H| Mrkansa.
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Implementation staff organizational chart

Jonathan M. Fuchs, MA, MS, FACHE

Program Director

Program Manager
Julie Kettlewell, BSN,

RNP

Provider Outreach

Peggy Starling, BS,
(PME

Data Manager
Nathan Ray, BS

Program Liason
Jo Nycum, RN

Provider Outreach
Manager
Tereasa Holmes, CPME

Quality Spedialist
helinda McFadden,

RN, CPHIT

Interim HIT Specialist
Brad Wise, AAS, CPHIT

Provider Outreach
Spedialists

Physician Consultant
Dr. David Nelsen




-!%,Zk ANSAS Stakeholder list

.

® Governor Mike Beebe

® FrankD. Scott, Jr. — Deputy Dir. of Policy, Office of Governor Mike Beebe
® Ray Scott — Coordinator for Statewide HIE

® Gene Gessow — Director, Arkansas Medicaid

® Joe Thompson, MD, MPH — Arkansas Surgeon General

@ Paul Halverson, Dr PH., FACHE — Arkansas Deptartment of Health

® Claire Bailey — Ark. Chief Tech. Officer, Department of Information Services
® Amy Rossi, LCSW — Assoc. Director for Community Relations,

HIT Arkansas
REC

-y Arkansas Center for Health Improvement
® B.Alan Sugg — President, University of Arkansas System

® Tom Butler — Vice Chancellor, University of Ark. for Medical Sciences
Non-Prlodty ® Ed Franklin, Ed.D. — Executive Director Arkansas Association of Two Year Colleges
Providers @ John Ahlen, Ph.D. — President, Science and Technology Authority

® David Wroten — Executive Vice President, Arkansas Medical Society
® Carla Coleman — Executive Vice President, Arkansas Academy of Family Physicians

Northeast ® Fraiser Edwards — Executive Director, Ark. Osteopathic Medical Association
Arkansas Beacon ® Sip Mouden — CEO, Community Health Centers
Communlty ® Phil Matthews — President/CEO, Arkansas Hospital Association

® Amiee Berry — Executive Director, American Academy of Pediatrics
® Donna Childress — Executive Vice President, Arkansas Health Care Association
@ Bill Rogers — State Office Director, Office of Rural Health and Primary Care

(pending)
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Health Information Technology Regional Extension Center
www.hitarkansas.com

You may be eligible for bonus payments

Arkansas now has a Health Information Technology Regional Extension Center, set

up to offer technical assistance, guidance and information on best practices to help

health care providers achieve meaningful use of certified EHR technology. You and

your practice may be eligible for incentive payments or reimbursements of 44,000
to $63,750 from the federal government’s stimulus program to offset the costs of
launching an EHR system.

Asthe states designated HITREC, the Arkansas Foundation for Medical Care
will provide:
8 On-site technical assistance with EHR adoption
I Education on selection, implementation and use of an EHR system
1 Group purchasing of EHR systems and technical support to leverage
volume discounts

‘ W End-to-end project management support of EHR implementation
N 1 Access to current information regarding meaningful use and
X best practices from around the country through the National
Leaming Consortium
\\ B Support for practice and workflow redesign to
3 achieve meaningful use of EHR system

Go to www.hitarkansas.com

Thes matenal was By HITAMGE3s, 3 dvision of ho Arkanss Foundation for Medical Cars, In colaoortion with the Unharsty of Aftansas for
Modical Sciances. 15 3 Cooperaave partnar of the OfMca of the National Coordinator (ONC).
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| Health Information Technology Regional Extension Center

You are here > Home

Helping Arkansas Health Care Providers Get Connected

The federal government, through the American Recovery and Reinvestment Act of 2009, has
committed $598 million beginning in 2010 for Regional Extension Centers to help health care providers
achieve meaningful use of certified Electronic Health Records (EHR) technology. You and your
practice may be eligible for incentive payments or reimbursements of $44,000 to $63,750 from the
federal government’s stimulus program to offset the costs of launching an EHR system.

The Arkansas Foundation for Medical Care has been awarded the funding to provide:

O On-site technical assistance with EHR adoption

| O Education on selection, implementation and use of an EHR system
O Group purchasing of EHR systems and technical support to leverage

| ; volume discounts
[ Heacit: Ilnformz.lt-lox.x O End-to-end project management support of EHR implementation
i '(l‘g S I;) o8y Imuim}/es O Access to current information regarding meaningful use and best practices from around the
[ Health ;p HE lumn : l:: 14 country through the National Learning Consortium
|8 orvices) O Support for practice and workflow redesign to achieve meaningful use of EHR system
[ : The potential benefits of an Electronic Health Record (EHR) system to a physician practice, critical
l gﬁi;cerd;?nf the ?a‘;;’::ll ok access hospital, or community health clinic are numerous:
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